Middlie Rogue

AGENDA
Middle Rogue Metropolitan Planning Organization

T ORGANIZATION Technical Advisory Committee

Date: Thursday, August 3, 2017
Time: 1:30 p.m.
Location: Courtyard Conference Room, Grants Pass City Hall

101 NW ““A” Street, Grants Pass, OR

Contact: Stephanie Thune, RVCOG: 541-423-1368
MRMPO website: www.mrmpo.org

1 Call to Order / Introductions / Review Agenda John Vial, Chair

2 Review / Approve Minutes Chair

Attachment | #1 | MRMPO TAC Draft Minutes 07/06/17

2017-2042 Regional Transportation Plan (RTP) and
3 2015-2018 Transportation Improvement Program | Ryan MacLaren
(T1P) Amendment

The TAC is being asked to make a recommendation to the Policy Committee on
the proposed RTP/TIP amendment. The 21-day public comment period and
Background | public hearing was advertised on or before July 27th in the Medford Tribune,
Rogue River Press, and Grants Pass Daily Courier; information is currently
available on the MRMPO website.

Attachment | #2 | Memo: RTP/TIP Amendment

Action

Forward recommendation to Policy Committee.
Requested

Discussion Items

STIP Presentation to Stakeholder Groups | 2021-2024

STIP Development Process lan Horlacher

Background | An overview of the development process and timeline of the 2021-2024 STIP.



http://www.mrmpo.org/�

Attachment | #3 | 2021-2024 STIP Presentation

A Information onl
Requested y

Public Comment

5 *Limited to one comment per person, five minute maximum Chair
time limit.

Regular Updates
6 Updates on Currently Active MRMPO Projects TAC Members
7 MPO Planning Update Karl Welzenbach

Other Business / Local Business

8 Opportunity for MRMPO member jurisdictions to talk | Chair
about transportation planning projects.

] Chair
9 Adjournment

e The next MRMPO Technical Advisory Committee (TAC) meeting will be Thursday,
September 7, at 1:30 p.m. in the Courtyard Conference Room at Grants Pass City
Hall.

e The next MRMPO Policy Committee meeting will be Thursday, August 17, at 2:30
p.m. in the Courtyard Conference Room at Grants Pass City Hall.

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL
ASSISTANCE TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT STEPHANIE THUNE, 541-423-
1368. REASONABLE ADVANCE NOTICE OF THE NEED FOR ACCOMMODATION PRIOR TO THE
MEETING (48 HOURS ADVANCE NOTICE IS PREFERABLE) WILL ENABLE US TO MAKE
REASONABLE ARRANGEMENTS TO ENSURE ACCESSIBILITY TO THIS MEETING.



Middle Rogue

METROPOLITAN PLANNING
ORGANIZATION

The following attended:

Minutes

July 6, 2017

Attachment 1
(Agenda Item 2)

Middle Rogue MPO Technical Advisory Committee

Voting Members Organization Phone Number
Chuck DeJanvier Josephine County 474-5460
Dan Roberts ODOT 774-6383
lan Horlacher ODOT 423-1362
Jason Canady Grants Pass 450-6110
John Vial, Chair Jackson County 774-6238
Josh LeBombard DLCD (guorum) 414-7932
Michael Bollweg Rogue River 660-0093

Scott Chancey

Alternate Voters/ For

Tom Schauer for Lora Glover

Josephine County Transit

Organization

Grants Pass

474-5441
Phone Number

450-6072

Staff Organization Phone Number
Karl Welzenbach RVCOG 423-1360
Dan Moore RVCOG 423-1361
Ryan MacLaren RVCOG 423-1338
Stephanie Thune RVCOG 423-1368

Interested Parties Organization Phone Number
Jenna Marmon ODOT 774-5925
Lesley Orr Bike/Ped 226-9214
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1. Call toOrder / Introductions/ Review Agenda
Chair John Vial called the meeting to order at 1:30 p.m.; introductions followed. There were no
changes to the agenda.

2. Review / Approve Minutes
The Chair asked if there were any changes or additions to the minutes of the March 4 meeting.

lan Horlacher moved to approvethe June 1 MRMPO TAC meeting minutes as presented. Scott
Chancey seconded. The motion carried unanimously by voice vote.

Presentation:

3. Region 3 Active Transportation Liaison

Jenna Marmon delivered a PowerPoint presentation related to ODOT’s Active Transportation Plan,
and clarified her role as the plan’s liaison, which includes planning and policy work, projects,
maintenance, outreach/liaising, and serving as an internal and external resource.

Key points of the presentation included:

e Active Transportation (AT) = any self-propelled, human-powered mode of transportation. It also
includes transit as backup for walking/biking, etc.

e Benefits of AT include: increases in access to services and independence for those without
driver’s licenses; cost savings; increased health and well-being; and improved mental health.

e ODOT’s AT goals include creating and/or enhancing: health; safety; efficiency; economic
opportunity (i.e. opportunity for people who don’t drive — which is about 1/3 of the population —
to participate in the community); livable communities; and the “roaming range” of people. In
pursuit of these goals, ODOT is shifting gears from thinking “Highway” to thinking
“Transportation” and is focusing on system solutions for moving people and moving freight.

e Aspects of HB 2017 (currently pending Senate approval) that will benefit AT/transit were also
briefly highlighted.

Chair Vial encouraged jurisdictional/agency outreach to Marmon, stating that her knowledge of AT
guides and design principles is an impressive resource to have at-hand.

Copies of the USDOT/FHWA booklet entitled “Small Town and Rural Multimodal Networks” were
distributed. Marmon has additional copies available upon request.

Action | tems:

4. 2015-2040 Regional Transportation Plan (RTP) and 2015-2018 Transportation | mprovement
Program (T1P) Amendments

Ryan MacLaren reported that the MRMPO RTP and TIP need to be amended to include the

following four projects:

A. Sand Creek Road Bridge
Description: “ The bridge is currently closed, and the substructure rating has been updated to show
that “ failure is imminent.” The existing detour is two miles long, the roadway width is narrow, and
there is a blind 90-degree corner that is a concern when school buses and first responders are
operating during poor weather conditions. The detour is not suitable for long-term use.”
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B. Grants Pass-5310 E&D Transit Capital STP (17-19)
Description: “ Purchased Service, Preventive Maintenance and Vehicle Purchase.”

C. Josephine Co-5310 Enhanced Mobility Program (17-19)
Description: “ Preventive Maintenance.”

D. ORE Salt Pilot PH 2: Bridge Deck Testing & Sealing
Description: “ Salt testing on bridge decks; design of sealing and overlay projects, and construction
of protective systems.”

Notice of a public hearing and comment period regarding the amendment was published in the Rogue
River Press on Wednesday, June 28, and in the Grants Pass Courier and Medford Mail Tribune on
Thursday, June 29, when it was also posted on the MRMPO website. The 21-day public comment
period will conclude on July 20, on which day the MRMPO Policy Committee meeting will conduct
a public hearing and vote on the item.

Chuck DeJanvier moved that the TAC Committee recommend approval of all four 2015-2040
MRMPO RTP and 2015-2018 MRMPO TIP amendments to the Policy Committee. lan
Horlacher seconded. The motion carried unanimously by voice vote.

5. Review of Bylaws

The following Policy Committee suggestions related to the TAC’s proposed Bylaws revisions were

reviewed:

e Article Ill, Section 1: DLCD and DEQ will be re-classified as “ex-officio members,” meaning
that they will have voting rights, but will not count towards a quorum.

e Article IV, Section 3(b): This will now read as “A quorum shall exist when the majority of
member jurisdictions and agencies are present. Ex-officio members shall not count towards a
quorum.”

Following brief discussion, the suggestions were agreed to with no dissenting opinions or other
concerns.

Jason Canady moved that the TAC Committee recommend approval of the revisions to the
TAC Bylawsto the Policy Committee. Scott Chancey seconded. The motion carried unanimously
by voice vote.

Discussion Items:

6. Public Comment
None voiced.

Regular Updates:

7. Updates on Currently Active MRM PO Projects

e Josephine County Transit: Scott Chancey spoke of the significant amount of money set aside for
transit operations in HB 2017. If passed, HB 2017 would augment Josephine County transit funds
(currently an annual budget of $1.2 million to be increased by $817,000) as well as earmarking
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other funding to be used for inter-city travel, so that a project such as the “Rogue Valley
Commuter Line” could be developed in joint application with RVTD.

e RVMPO: Dan Moore inquired about the Active Transportation Plan (ATP) for the RVMPO.
Jenna Marmon replied that Jackson County was able to secure $200,000 from RVMPO funds to
do a region-scale ATP focused on regionally significant destinations and bike/ped/transit
connectivity between them. Once the ODOT/Jackson County IGA is finalized, Jackson County
should be able to secure a consultant to begin the work.

e Jackson County: Chair Vial reported on the trail project on North River Road (part of the Rogue
River Greenway). The project has been stalled with ODOT wanting to know the outcome of the
state transportation package prior to entering into a fund-exchange agreement with the County.
An IGA has been written, but is not being circulated until the status of the funds and their release
date is known.

e Grants Pass: Dan Moore inquired about the status of the Grants Pass TSP. lan Horlacher stated
that David Evans & Associates (DEA) has been hired as the consultant and that costs,
contingencies and scope are currently being considered; hopefully a contract will be in place by
the end of August.

8. MPO Planning Update

Karl Welzenbach gave the following report:

e CMAAQ negotiations resulted in the MRMPO receiving only the “floor” minimum of $450,000 in
CMAQ funds effective 2019, which represents a 47% cut over prior funding levels. The RVMPO
suffered a 55% cult.

e The same discrepancies still exist between the three different ODOT reports summarizing CMAQ
fund balances for the MPOs. Until accurate balances are known, future project planning cannot
take place. Welzenbach will follow up with Amanda Pietz in August regarding the reconciliation
efforts; she has recently been assigned responsibility for the CMAQ program by Lynde McGregor
and needs a little time to orient to the position.

e A paring down of the eligibility of projects for CMAQ funds is also currently under consideration
by ODOT; the outcome should be basically inconsequential for both the MRMPO and the
RVMPO, since the focus is primarily on transit, bike/ped and eligible TCMs.

Chair Vial inquired about the potential loss of CMAQ eligibility for the widening of rural roads to
include full-width shoulders (which could also serve as bike lanes). Welzenbach replied that the issue
centered on whether the rural road was actually getting a significant enough transition to pike/ped to
make it worthy of CMAQ funds. This in itself is nearly impossible to track/quantify due to nearly
non-existent bike/ped data; the installation of monitors could be helpful in this regard if funding
could be found. Welzenbach also said it seemed that if a certain connectivity requirement was met —
if the route connected to a major network — then, logically, the route should be eligible regardless
whether it is a rural road or not, but there is no clear language on that at this time.

Welzenbach then asked Josephine County/Grants Pass staff to clarify whether the Alternate Routes
Study that is listed in the UPWP is included in the county’s Emergency Management Plan. Though
two separate county plans exist, it is unlikely that the Alternate Routes Study data is included as it
may not have been finalized at the time the plans were developed. It was noted that the Emergency
Manager, Jenny Hall, works out of the Josephine County Commissioner’s office and is leaving her
position on July 20 with no replacement hired to-date; Dan Moore will contact her for follow-up.



9. Other Business/ L ocal Business
None voiced.

10. Adjournment
The Chair adjourned the meeting at 2:20 p.m.

Scheduled Mesetings

MRMPO Policy Committee | July 20, 2017 | 2:30 p.m.

MRMPO TAC | August 3, 2017 | 1:30 p.m.
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Middle Rogue
Metropolitan Planning Organization

Regional Transportation Planning

Gold Hill  Grants Pass * Rogue River « Jackson County * Josephine County * Oregon Department of Transportation

FROM:

SUBJECT:

August 3, 2017
MRMPO Technical Advisory Committee

Ryan MacLaren, Associate Planner

RTP/TIP Amendments
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The TAC is being asked to make recommendations to the Policy Committee on the proposed RTP/TIP amendments described
below. The Policy Committee will hold a public hearing at 2:30 p.m. on Thursday, August 17, 2017 to consider adoption of
the proposed TIP and RTP amendments. The 21-day public comment period and public hearing will be advertised on or

before July 27 in the Medford Tribune, Rogue River Press, Grants Pass Daily Courier, and information is currently available
on the MRMPO website. Information on the new project is enumerated, below:

A. Remove Project from RTP & TIP: Region-wide Rumble Strips (KN 18880)

Description:

Region-wide rumble strips.

Project Name

Project Description

RTP Project
Number

Air Quality Status

Key #

Federal Fiscal Year

Phase

Federal

Federal Required Match

$

| Source

$

| Source

Total Fed+Req Match

Other

Source

Total All Sources

0oDOT

Region Wide Rumble
Strips

Install rumble strips

505

Exempt - Table 2,
Safety

18880

2015

Design

68,243

HSIP

$

5,757

0oDOT

74,000

74,000

18880

2016

Land Purchase

215,000

HSIP

215,000

215,000

18880

2017

Utility Relocate

1,750,000

HSIP

1,750,000

1,750,000

18880

2017

Construction

ol el el e

3,063,153

HSIP

3,063,153

3,063,153

Other

Total FFY15-18

5,096,396

$

5,757

e B K R K R

5,102,153

o] o] o] o] o] o]«

5,102,153

MRMPO is staffed by Rogue Valley Council of Governments ¢ 155 N. First St. « P O Box 3275 ¢ Central Point OR 97502 « 664-6674
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Presenter
Presentation Notes
In July 2017 the Oregon Transportation Commission will adopt the 2018-2021 STIP. That means it’s time for the Commission and ODOT to start the process of developing the 2021-2024 Statewide Transportation Improvement Program. 


Transparency

10

OregonDOT

Home Videos Playlists Channels About

introduction
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Accessibility
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Openness


Presenter
Presentation Notes
Because we’re spending hundreds of millions of dollars of taxpayer money, we want to get input from Oregonians about how we spend these funds. We intend to engage the STIP decision-making process with an unprecedented level of transparency, openness, and accessibility.

Transparency: ODOT will share information and present it to the public in a way that helps them understand the decision-making process.


Accessibility: ODOT will make information easily available to the public through a variety of means, including the web, e-mail updates and streaming video.

Openness: ODOT will invite the public and stakeholders to provide feedback on how to spend their money.






We will seek guidance from stakeholder groups like Area Commissions on Transportation, Metropolitan Planning Organizations, Regional Solutions Advisory Committees, and statewide advisory committees on ways we can maximize this transparency, openness, and accessibility, while keeping them fully updated on this process as it moves forward and seeking their input at appropriate times.



=
2021-2024 STIP Schedule

Attachment 3
(Agenda Item 4)

Public Review
Program Allocation | Project Selection And Approval

Summer-Fall 2017 | Winter 2017-Fall 2019 Fall 2019-
Summer 2020
Commission allocates Review STIP
funding among Develop draft STIP

considerations
programs

Develop preliminary ~ Commission releases

project lists (150% lists)  for public comment
3


Presenter
Presentation Notes
The STIP development takes place in three phases. 

Program allocation will distribute funding among programs.

During Project selection we will review the STIP considerations and use our advisory committees and management systems to create preliminary project lists in different programs, scope projects, then narrow projects to a final recommended list.


Public review and approval entails the Commission putting the STIP out for a formal public comment period, then adopting a revised STIP and getting it approved by FHWA and FTA.



=

Timeframe for Program Allocation
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scenarios

' 4 I’ = ==
ry - =i |
] e Y A r J
", A M ; j .
i F L
[7 LN
| \ i .~ -
thy
i
! 13 ol
G
g \

Attachment 3
(Agenda Item 4)

November

Approve
funding
scenario



Presenter
Presentation Notes
Through the Program Allocation process, the Commission will determine how to allocate funds among different categories of programs. In determining this, we will work through two key questions:

What is the appropriate level of funding for non-highway and local programs?

Among highway programs, what is the appropriate split between Fix-It and Enhance?



July: The process will begin in July with an educational discussion of the timeline and funding framework.
August: In August ODOT will provide the Commission an in-depth discussion of non-highway and local programs. Some of these programs must be funded under federal or state law; some are distributed by agreement; and others are discretionary programs the Commission has created. We will provide the Commission an opportunity to better understand these programs so they can make decisions about how to allocate funding among the programs.
September: In September, we will present the Commission with funding scenarios that present options for allocating funding among categories and programs.
October: At the Commission’s workshop in October, we plan to discuss these funding scenarios with the chairs of our ACTs and advisory committees.
November: In November, we plan to propose a funding scenario for the Commission’s review and approval.
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How ODOT will engage stakeholders

Regular e-maill
Engage at updates and Actively seek

meetings online OTC input to OTC
materials

I


Presenter
Presentation Notes
We will engage and seek input from ACT, RSAC, and MPO policy boards at each of their regular meetings from here forward.
We plan to provide monthly e-mail updates to interested parties, including ACTs and MPOs.
Video of the OTC meetings and the meeting materials will be readily available online so people can see the discussion.
At key points we will be actively soliciting input, such as:
Releasing a survey asking the public about their priorities for funding.
Asking the public to weigh in on STIP funding scenarios.
Seeking input from ACTs, including the Commission engaging ACT and advisory committee chairs on STIP funding at their October workshop.
Throughout this process we hope that stakeholders and the public will better understand the decision making process and provide their input on key priorities. 

For example, we will be encouraging and opening up opportunities the public and ACTs to submit comments to the Commission on funding allocation. 
Area Managers and other ODOT staff will be key conduits to the Commission. Please provide us your input on how we can make this decision-making process open, transparent, and accessible, as well as your priorities for allocation of funding.
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